GLOSAL

COMMISSIONING

Bridging the Gap Between
Construction and Steady-State
Operations

Billions are invested in engineering, procurement, and construction.
Yet the true test of an industrial project lies in a single, highly vulnerable
transition: the handoff to operations. S2F Global ensures that facilities
don't just get built—they work exactly as intended from day one.



The Critical Gap
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Commissioning exists in a dynamic state where static designs meet real-world conditions for the first time.

It is not an end-of-project checklist; it is the ultimate risk management phase.



The Commissioning Matrix:
Navigating the Handoff

Traditional Approach

Timing
Late-stage afterthought

Tracking
Manual spreadsheets &
disjointed silos

Validation
Basic functional testing
("does it turn on?")

Focus
Executing a reactive checklist

GLOSAL

COMMISSIONING

y
[ The S2F Standard
|
| Timing
Early design-stage integration Developed from years
| of facility operations
Tracking experience.

Al-empowered Completions
Management Software (CMS)

Validation
Comprehensive performance verification
(“does it perform optimally under stress?”)

Focus

Transferring operations experience into a
functional integrated system verification
philosophy
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The Performance Verification Dial
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SIONING

Beyond the Checklist

Systems must
demonstrate not just that
they work, but that they
meet specific
performance criteria.

S2F verifies that automated
sequences, alarms, and
safety shutdowns function
flawlessly under all
anticipated scenarios
before the facility goes live.




Status Quo
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Data Pipeline

Months of manual
data entry transformed
transformed into hours. =

£ Accounts for the exact status of every device. Output: Sorg, %? e
£ Eliminates duplication of effort. RasleTime Cla

2 Keeps all stakeholders on the exact same page, in real-time. S 4




Commissioning Solutions
Precision testing, verification, and validation.
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Contract Operations
Providing trained personnel for
post-commissioning continuity
and minimal downtime.

Software Solutions

Al-empowered CMS for
real-time decision-making.

Contingent
Workforce Supply

Supplying scalable manpower,
long or short term.

Turnaround Support

Providing the operations aspect of
turnaround execution, LOTO,
Purging, Permitting, Commissioning,
Start-Up support




True commissioning ism’t =
the end of building.
It is the beginning of operating.

Vulnerability Control Certainty
Complex energy S2F's early-engagement We are not just a final line
infrastructure is fraught with | e methodology and digital e B of defense; we are the
risks during transition. workflows impose absolute architectural bridge
order on this chaos. guaranteeing steady-state
operation.



600+

Successfully Executed . |  Combined Years of Facility Operations
Projects Worldwide. - Leadership Experience.
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1 0 0 Strategic North American Hubs

Dedicated Team (Dawson Creek, BC & The Woodlands, TX)
Members Deployed. | providing immediate access to the
world’'s most active energy sectors.

A proven track record in Greenfield builds and complex Brownfield modifications across multiple continents.
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Precision, safety, and reliability are non-negotiable.
When you entrust your commissioning phase to S2F Global,

you partner with a team built to be the gold standard.

s-2-f.com | info@s-2-f.ca | 1-888-506-8786



